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1. Under the first end Second Vice-Ministers of the Ministry of Chemical
25))((!] Industry there were seven main & dministrations altogether., Each of
25X these main wdminiatrations had a staft of 20 bo i people. These main
%g;&l wrgdmintstrations were all organized in approximately the same way]

25X1 | ! ]
. The Pirst Main Administration was organized as followss it was divided

"‘""inﬁb"'twwwanehesQ the Technjcal Branoh and the Aduinistrative Branoch,
each of which was headed by a deputy :

5. The Téchnlcal Branch, under the First Deputy, was subdivided as follows:

"l‘."""ﬁ;e"VMhnicai “Beotion {Technicky Odbor) was the operative yl'e_et:lon of the Main
Administration, supervising and advising on the technological aspects of
~ production, : et Cr el

be The Seotion for Plant Construgtion (@ddeleni Vystavby) coordimated the planning
7 far pongtruction by the planta. and factories subordinate to the Main
“~Administration and, pfter constructionvas under way, supervised the construction
in progress., . This seotion also supervised the maintenance of power plants.

" oo The-Pleumring Section (Planovaci @dbor) was the 1ink between the Planning
© " Division of the Nintstry and the planning sections of the plants and factories
under-the-Mein-Administration. It supervised and coordinated the planning
in thg plants and factories and then drew up an over-all plan for the Main

Administration and presented it to the Planning Division of the Ministry.
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-, The Soéﬁrmty abctionﬂ(Oddelani.Bezpabnosti) was responsible for:
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_The Administrative Branch, under the Second Deputy, was subdivided

as follows:

&, The Section:.of Finance Accounting (OddelenivFinancniho

' Ucetniho) was in charge of preparing the financial plan for
.the Main Administration. It also kept & periodie check on.
progress in fulfilling the finaneial plan.

b. The Section of Gemeral Accounting (0ddeleni Hlavmiho Ucetniho)
_;h;ndled_the Qgily’bookkeeping_entries of the Main Adhiniutraticn,

6. The Supply Section (Zascbovaci Oddeleni) estimated the needs

for materials, supplies, and equipment of the plants and factories
under the,FirstAM&inﬁAdﬁinistration‘und_prgsented them to. the
Supply Branch of the Third Kice-Ministry., The Supply Section was
" the only section in the First Main Administration which presented
the needs for materials to the Supply Branch; the plants and
“factories did not contact the Supply Branch of the Office of

the Third Vise-Minister but had to go ‘through this Supply

Segtion.

a. The Weges and Labor Section (0Oddeleni pro anﬁefu,dey)Asuper—
- vised and coordinated the planning for wages and production morms
_gortwqiken;, the wages and labor sections in the plants and
factories, - e S S

i

the physical security of the First Main Administration and the
plants and faoctories subordinate to the First Main Administration.
It carried out its work for the First Main Administration as the
Security Bp&ﬁﬁgﬁdid‘ror the Ministry, or organization. of this
ENLstry at ihe Hintstapial level o

f. The Cadre Seotion (Oddeleni Kadrove) performed funotioms for the
First Main Administration similar to those the.Cadre Division
did for the Ministry. It did not operate schools for workers.or
. &approve passporis for foreign travel, inasmush as these functions -

‘wyanhqnqlgdjpnly“hy the, Cadre Division of the Ministry.

The first thr9e ma1n-aqhiniatrltions were under the sion of
‘the First Vice-Minister, Ing. (fnu) NEUMAN, “ﬁ:ﬂi‘tm - 25X1
names of the heads of these main administrations, asputy for

.Nhe Technioal Branch of the First Main Administration was Chief -
' Engineer (fnu) KLOUBEC, S

The Fourth, Fifth, Sixth, and Seventh Main Administrations were

‘under the supervision of the Second Vice-Minister, Dr. Ing. (fmu)

SVAB. The Fourth Main Administration was headed by,(tnu)-BUDINSKY,

‘the Fifth Main Administration by Ing. (fnu) SIPAL, the Sixth Main -
,Adninigtration by (fmu) JAVORIK, and the Seventh Main Administration
-bya:ng;"(fnu)_PITOHAKQYA. 3 : o K ‘
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